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2001-2002 CUNY Budget Request

Governor George E. Pataki 
Mayor Rudolph W. Giuliani 
Members of the New York State Legislature
Members of the New York City Council

It is our pleasure to offer for your review and approval The City University of New York’s 2001-2002
Budget Request. The request reflects the spirit and optimism of a University on the Move!

As the University educates the citizenry of New York, we are strengthening our focus on the prepared-
ness of new students before they enter CUNY. By increasing the breadth and scope of the “College
Now” program, established to introduce high school students to college-level work while still in high
school, and by forging new teacher training collaborations with the New York City Board of
Education, we are helping to realize the educational benefits of a “pre-K through 16” partnership.

The reinvigoration of CUNY is exemplified by a host of new academic programs; infusion of new full-
time faculty; student opportunities in the form of academic scholarships; new, technologically-sophisti-
cated campus facilities; and innovative partnerships between CUNY and private industry, as well as
organized labor, that will provide the foundation for new jobs in tomorrow‘s economy.

Our budget request seeks to propel CUNY along the course established by the Board of Trustees in the
University’s 2000-2004 Master Plan. New full-time faculty is our top priority. The creation of a flagship
environment is a paramount objective; as is continued support for student success and academic
achievement, new technologies for teaching and learning, and expanded economic development
opportunities.

With all of the successes that CUNY has achieved, we are still in the chrysalis of our full development.
We must build on our successes. We cannot, however, do it without your help. Even as the University
has been more solicitous in the management of its limited resources, we have reached a point where
we can no longer ignore the serious funding deficiencies that stunt our growth. We need your unwa-
vering commitment to enter a funding partnership with us so that together we can make CUNY
stronger. We owe it to our citizens. We owe it to the many CUNY alumni who proclaim that CUNY
was the key to their success. And we owe it to current students, who look to CUNY as the pathway to
future success.

We accept willingly the enormous task that is before us. We hope that you will continue to support our
efforts this year and in the years to come.

Respectfully submitted,

Herman Badillo Matthew Goldstein
Chairman, Board of Trustees Chancellor
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2001-2002 Budget Request

Introduction

The past year for The City University of New York, the nation’s largest urban university,
has been an impressive one.  

Freshman enrollment at the senior and community colleges rose in the Fall 2000 for the first time in 
five years. Preparation of new students improved significantly, a result of the University’s expansion of
outreach to the high schools through “College Now” and record participation in summer immersion
programs. Various new initiatives, including the establishment of new academic programs, new faculty
hires, and the inauguration of new scholarships for academically talented students have begun to
improve the University’s reputation among the top public institutions of higher education. The University
has opened or is currently constructing new, technologically sophisticated facilities on nearly half of our
campuses. These facilities will be key to learning in the new century. The University Board of Trustees’
adoption of a policy to strengthen articulation among the colleges made it easier for students to transfer
within CUNY. CUNY began offering more flexible ways to take classes, including the expansion of
weekend college programs. CUNY’s Master Plan 2000-2004, an ambitious blueprint aimed at
enhancing the academic quality of the University, was approved by the New York State Board of
Regents. It is the Master Plan that provides the vision and horizon for this year’s budget request.

Last year’s budget request addressed major changes at CUNY and
their potential for building the educated, engaged citizenry that a
democracy requires and the highly skilled, productive labor force that
the State and City need. This year’s request describes the University’s
achievements that have resulted from those changes. It also addresses
the unsatisfactory disjunction that occurs when a University is enor-
mously successful, but still is inadequately funded.

Success is built on a delicate framework. The University has managed 
its expenses and has raised considerable funds for targeted programs.
Yet no amount of fiscal restraint or flow of money to restricted projects
will fully compensate for our budgetary deficiencies as we strive to raise
the visibility of the City University to new levels. This is CUNY’s dilemma.
It is this year, however—when students increasingly clamor for exposure
to our faculty, facilities, and coursework—that the disjunction is most

apparent between success and the underlying need for new resources to continue that success. 

It is a wonderful and challenging time for the City University of New York. This year we witnessed
many tangible and intangible successes. Among those intangibles are the praise and encouragement
we received from the State and City for the ambitious goals of our Master Plan 2000-2004. Struggles
and opportunities lie ahead of us. However, with the help of our funding partners, we can achieve 
the Master Plan’s objectives. 

In the second year of the new century, the City University of New York is poised to perform today 
so that the City and State can succeed tomorrow. This budget request will describe the resources 
we need to do this, and how these resources will enable us to carry out our goals in ways that 
benefit the nearly 200,000 students, who are our top priority.

CUNY’s Master Plan
2000-2004, an ambi-
tious blueprint aimed at
enhancing the academic
quality of the University,
was approved by the
New York State Board

of Regents. It is the
Master Plan that pro-
vides the vision and
horizon for this year’s 

budget request.
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Financing the 2001-2002 Budget Request 

The University’s Operating Budget Request of $1.473 billion represents an increase
of $99.2 million, or 7.2%, over the 2000-2001 adopted budget level.

A $1.1 billion operating budget is requested for the Senior Colleges, an increase of $67.4 million, 
or 6.6%. Of this amount, an increase of $18.0 million, 1.8%, is sought for base-line needs, and
$49.4 million is requested for critical program improvements that will be allocated in accordance 
with a strategic multi-year plan developed by the Board of Trustees and the Chancellor.

At the Community Colleges, $387.5 million is requested, an increase of $31.8 million, or 8.9%, 
over the 2000-2001 adopted budget. A total of $5.9 million is sought for base-line needs, and
$26.0 million is requested for critical program improvements that will be allocated in accordance 
with a strategic multi-year plan developed by the Board of Trustees and the Chancellor.  

The 2001-2002 Request will support:

•• 300 new full-time faculty;
•• 100 instructional support staff;
•• 50 student services positions;
•• Digital Core and Research Library;
•• Doctoral student support;
•• Management Information Technology; and
•• Infrastructure improvements.

Multi-year Financial Plan

With this Request, the University articulates a multi-year financial plan that covers fiscal years 2002,
2003 and 2004, consistent with the University Master Plan approved by the New York State Board 
of Regents and Governor. This multi-year plan is flexible in its implementation with respect to the avail-
ability of funding through fiscal year 2004.

2001-2002 Programmatic Request
($ millions)
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Total = $75.4 M Total = $49.4 M Total = $26.0 M
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Mindful of the need to be thoughtful stewards of the public funds and student tuition dollars which 
the University now receives, CUNY has renewed its commitment to achieve productivity and program
savings and to identify external funding sources to offset partially the cost of new and ongoing initia-
tives. We have had some success in raising funds, centrally, from foundation and corporate sources.
Such private funding will continue to be sought but in the context of supplemental support. 

Some of the initiatives in the budget request are being accomplished, in part, through the use of 
existing resources. For example, the cost estimates for full-time faculty assume self-funding of 21% 
of the cost of the new hires from existing resources currently used for adjunct teaching. College 
philanthropy initiatives and economic development initiatives will be expected to generate revenues 
in support of new and ongoing projects. The effective use of technology will also generate savings 
and foster productivity improvements that will allow us to re-deploy  resources to high priority areas.

Programmatic Initiatives FY2001 FY2002 FY2003 FY2004 Total

Flagship Environment 39.8 30.7 24.5 95.0
Full-time Faculty 16.5 11.3 5.8 33.6
Chancellor's Research Fellows 2.5 0.0 0.0 2.5
Faculty Support 5.8 3.9 2.1 11.7
Instructional Equipment 1.5 1.5 1.5 4.5
Diversity Initiative 0.8 0.8 0.0 1.5
Teacher Education 2.5 3.5 4.0 10.0
Centers & Institutes 2.4 0.6 0.5 3.5
Fellowships 1.5 1.5 2.0 5.0
Digital Core and Research Library 5.0 5.0 5.0 15.0
Honors College 1.0 2.4 3.3 6.7
Strengthening Undergraduate Curricula 0.5 0.3 0.2 1.0

Student Success and Academic Achievement 23.1 15.0 10.5 48.6
Academic Support Services 6.0 4.0 2.0 12.0
Writing Across the Curriculum 3.5 2.5 1.5 7.5
Freshman Year 2.0 1.0 0.5 3.5
College Now 5.0 3.0 2.0 10.0
Articulation 0.9 0.3 0.0 1.2
Services for Students with Disabilities 2.0 1.5 1.5 5.0
Child Care 0.8 1.2 2.0 4.0
Student Services (Registration, Financial Aid, Career Counseling) 2.0 1.5 1.0 4.5
Financial Aid Matching Funds 1.0 0.0 0.0 1.0

Educational Technology 2.0 1.5 1.0 4.5
CUNY Online and Faculty Development 2.0 1.5 1.0 4.5

Economic Development 3.5 1.1 0.5 5.1
Incubator Facilities 2.2 0.6 0.0 2.8
Workforce Development 1.3 0.5 0.5 2.3

Upgrading Management Information & Infrastructure 7.0 11.0 14.0 32.0
Information Management Technology 3.0 9.0 12.0 24.0
Facilities 4.0 2.0 2.0 8.0

Total Programmatic Increases 75.3 59.3 50.5 185.1

Mandatory Cost Increases (Est.) 23.9 22.0 22.0 67.9

Total Increases 99.2 81.3 72.5 253.0
Total Operating Budget 1,374.1 1,473.4 1,554.6 1,627.1
Percent Change 7.2% 5.5% 4.7%

Note:
Figures exclude future collective bargaining needs. 
Numbers may not add due to rounding

The City University of New York -- Multi-year Financial Plan
Requested Increases (millions)
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Creating a Flagship Environment

Diversity 

Implicit in CUNY’s faculty hiring goal is the University’s continuing commitment to workforce diversity
and development. The statutory charge, defined by New York State Education Law mandates the 
creation of a diverse workforce that reflects the unique population that the University serves. This
change is as necessary and important today as it was decades ago. To this end, the University will
continue to act aggressively to adopt policies and procedures designed to ensure that all qualified
individuals are given full and fair opportunity to be represented in the workforce. The measure of
CUNY’s commitment is apparent in the statistics. Currently, the University’s full-time instructional staff is
16% Black, 9% Hispanic, 7% Asian, and 8% Italian-American. Women comprise 46% of the full-time
instructional staff. On the classified staff, 36% are Black, 21% are Hispanic, 5% are Asian, and 6%
are Italian-American; 49% are women. 

Building upon the legal imperatives of equal employment opportunity and affirmative action, the
University enters the new millennium with a renewed commitment and an even more expansive 
mandate. The goal of this expanded initiative will be an environment that eliminates barriers to 
retention, fosters upward mobility, and encourages full participation by CUNY employees at all 
levels of the institution. To this end, the University will increase its training through the introduction 
of a faculty and staff training and development initiative designed to strengthen administrative 
leadership, broaden effectiveness through the use of new technology and enhance the development 
of required competencies for job growth and success. These opportunities for training, development’
and continuous learning will facilitate progress within the organization that is based upon fair, 
consistent, and clearly defined measures.

Recognizing that the success of the University is directly attributable to the success of its human
resources, this initiative will strategically place the University in a position to continue to meet its 
mission to serve and reflect the diverse citizenry of the City and State of New York. The University
requests $750,000 to support this initiative.
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Creating a Flagship Environment

Teacher Education 

The City University of New York has a long-standing commitment to the professional preparation of
teachers and takes most seriously its role as a major provider of well-educated and highly skilled pro-
fessionals for the New York City school system. In recent years the University has moved aggressively
to initiate activities to raise teacher education program performance and to ensure that all new State
requirements for teacher education programs are met and that the University’s programs remain at the
forefront of educational innovation.

Among the University-wide initiatives planned for the next four years are:

•• The Teacher Empowerment Zone. The purpose of this initiative is to expose students in the early
stages of teacher preparation—and in advance of the student teaching experience—to real life
classroom situations. Linking college teacher education classes to classrooms in the New York 
City Public Schools via two-way videoconferencing, the initiative transforms passive classroom
observation, a standard feature of teacher education programs, into an interactive learning 
experience. It introduces college students to best practices and provides them an opportunity 
to participate in post-lesson question-and-answer sessions with experienced “master teachers.” 
The new technology to be deployed with this initiative will prepare students for the classroom 
situations they will experience by enabling them to be more effective in their ability to analyze
classroom practice.

•• An increase in the number of students participating in the Teaching Opportunity Program (TOP). In
summer 2001, the University will expand the TOP program to 200 students. The Program recruits
academically talented college graduates into the teaching profession to address shortage areas 
in Board of Education schools. In the first two years of the program recruitment was limited to 
students who had majored in math or science. This year, we will recruit students in math, science,
foreign languages and reading/literacy. All TOP students are offered summer stipends and a
tuition waiver at the Masters’ level. To date, the University has raised over $1 million dollars of 
private funds to support scholarships and administrative costs. However, as the Program expands,
the cost of tuition waivers will increase to a point beyond that which the University can absorb.

•• An internship experience for prospective teacher education students through participation in the
University’s “College Now” program. This initiative will provide prospective teacher education 
students the opportunity to assist in the instruction of high school students before and after school. 

Over the next four years all colleges offering programs leading to teacher certification will continue 
to strengthen their programs and to ensure compliance with recently adopted Regents’ requirements.
This includes the attainment of professional accreditation, meeting student performance expectations on
teacher certification examinations, and complying with new certificate title structures and all regulatory
requirements for enhanced program content. 
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Establishing an Honors College

Beginning in Fall 2001, the University will inaugurate, as part of its flagship environment, a new
CUNY-wide Honors College. The Honors College will build on the unique resources of both the
University and the City. Drawing on faculty from the undergraduate, graduate, and professional
schools, it will provide selected students with special opportunities to experience the talent and 
expertise that exist across the campuses. A “Cultural Passport” will enable CUNY students to 
experience the riches of New York City–theater, museums, concerts, and other opportunities often
unavailable to many of them. 

Honors College students will be selected competitively, based on undergraduate records, standardized
test scores, recommendations, and other criteria. These students will take, in common, but on their
respective campuses, one Honors College seminar each semester, along with college honors course-
work. A cadre of selected faculty from CUNY’s undergraduate, graduate, and professional schools 
will offer instruction at the colleges in which Honors College students are enrolled. Upper division 
students will have access to the talent and expertise that exist across the University. Movement across
the campuses will be facilitated to allow Honors College students to work with CUNY’s finest teachers
and scholars and to take advantage of the University’s most sophisticated instrumentation and facilities. 

Students will engage in specially designed activities, both on campuses and at the various cultural
institutions that are the heart and soul of New York City. Regular visits to these institutions will be fully
funded through the “Cultural Passport” and meetings will be planned with New Yorkers active in the
arts and sciences as well as in civic and governmental institutions. 

The University plans to admit 100 students into the Honors College in Fall 2001. Each student 
accepted into the program will be provided a laptop computer and an academic expense account,
which can be used to pay for study abroad or similar academically enriching experiences. The size 
of the Honors College will increase incrementally from 2001 – 2004. The University is requesting
$1.025 million for the Honors College.
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Strengthening Undergraduate Curricula 

At the heart of CUNY’s reinvigoration is consideration of what consti-
tutes a college education. A strong, comprehensive representation 
of the liberal arts is a fundamental component of the undergraduate 
curriculum of a liberal arts college. It has been argued that it is also a
central component of a “civic education,” that is, an education which
fosters the development of the skills, attitudes, and dispositions necessary
for responsible participation in the democratic process. Over the past
several years, CUNY faculties have been reviewing their colleges’ 
general education requirements. This process represents an opportunity
for modeling core curricula that can ensure, without sacrificing the 
distinctiveness of individual campus programs, that all CUNY colleges
confer upon their graduates a set of competencies appropriate to a
quality institution. It is also an opportunity to ensure that there is sufficient
comparability in the liberal arts component of our students’ education
to enable them to transfer easily among CUNY campuses.

In order to rekindle and redirect discussion of the liberal arts core 
and the competencies that it should foster, the University plans a 
new Chancellor’s initiative, which is beginning in 2000-2001. 
The initiative entails:

•• A high-profile, University-wide forum on liberal education. Discussion will bring together the
University community in an examination of educational goals. It will stimulate campus-by-campus
reexamination of the foundations of a university education, the teaching-learning relationship, 
and educational outcomes, and draw public attention to the goals of higher education.

•• Definition and adoption of a common set of educational goals for our liberal arts components.

•• Movement toward establishing core curricula throughout the University. The University’s Master 
Plan also describes a commitment to exploring, through faculty discussion, ways of ensuring 
students’ preparation for civic responsibilities through exposure to coursework pertaining to
American history. A major conference on this topic is planned for spring 2001, with follow-up
activities throughout the year.

The University requests $500,000 to carry out this initiative. 

Over the past several
years, CUNY faculties
have been reviewing
their colleges’ general

education requirements.
This process represents
an opportunity for mod-
eling core curricula that

can ensure, without 
sacrificing the distinc-
tiveness of individual

campus programs, that
all CUNY colleges 
confer upon their 

graduates a set of com-
petencies appropriate
to a quality institution.
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Creating a Flagship Environment

Doctoral Student Support – Fellowships

The University continues to face obstacles to recruiting the best doctoral candidates because of 
inadequate funding for fellowships and other forms of doctoral support. Most universities provide a 
significant amount of financial aid in order to free doctoral students from full-time work obligations so
they can concentrate on their studies and advance rapidly to their degrees. Aid at this level consists of
tuition waivers and fellowships, especially in the first two years, teaching and research assistantships 
in the middle years, and dissertation support in the final year. The availability of dedicated doctoral
candidates as research assistants also aids faculty in obtaining research grants in an increasingly 
competitive environment. In addition, the doctoral candidates are an integral part of the University’s
effort to create a flagship environment. 

Financial support for doctoral students at nationally competitive levels will enable the University to attract
highly qualified doctoral students which, in turn, will help CUNY to maintain and enhance program
quality. To this end, the University requests an additional $1.5 million for doctoral student support.

Centers and Institutes

The CUNY Institute for Software Design and Development (CISDD) 

The shortage of qualified technical specialists in software development and Internet-related industries
continues to be a drag on the City’s overall economic development. This problem is especially acute
in small and medium-sized firms that are on the cutting edge of these industries, and who must com-
pete with banks, hospitals, and financial services firms for the best talent available. The University has
responded to this need by creating the CUNY Institute for Software Design and Development (CISDD)
to help the New York software industry compete more effectively with other regions in the country 
in developing and marketing innovative software products. The mission of the CISDD is to aid the
growth of the software/Internet development industry in the downstate New York region by spurring
the development and commercialization of advanced software technologies and software engineering
methods, and to ensure that CUNY is an important player in this industry. 

CISDD's focus is on core software and Internet technologies, and on strengthening NYC as a high
tech center. Activities in pursuit of this mission include: 

•• supporting and creating opportunities for CUNY faculty for research and development projects 
relevant to the industry;

•• providing opportunities for exchanges between industry and CUNY faculty that enhance the 
industry’s mission; and 

•• providing specialized professional development courses needed by the industry. 

Among the activities pursued by the Institute are grants to CUNY faculty to work in partnership with
firms in the New York software industry on projects that have commercial potential. The University 
has provided the initial funding for the first two years of CISDD operations from its own resources. 
It is now requesting $500,000 in funding for CISDD for 2001 - 2002.
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Creating a Flagship Environment

Applied Research in Photonics

The University plans a major technology center to focus on Research and Development projects for
micro and macro integrated photonic devices and systems. The Center’s efforts will address medical,
biological, communications, and computational applications, and will have measurable impact on
local and regional economic development.

The Center will expand upon the existing staff and facilities of the Institute for Ultrafast Spectroscopy
and Lasers at City College, and the CUNY-wide New York State Center for Advanced Technology
(CAT) by adding critical capability in material growth and device fabrication that is not currently 
available. Photonic device development is a technology important to cancer diagnostic research and

general health, including noninvasive breast and prostate cancer 
diagnosis. It is an area in which CUNY has a competitive edge and 
is positioned to make major advances on behalf of New York State.

Indeed, CUNY has the capacity to make New York State the leader of
photonic innovation into the 21st century. The University’s major goal is
to build a world class facility at CUNY to support research, develop-
ment, and prototype implementation of state-of-the-art compact, smart,
optical devices for medical and industrial applications built on cutting
edge photonics technology. The University requests $850,000 for the
establishment, staffing, and operations of the photonics research center. 

The City University also seeks new funding of $1 million to enhance
support of its nationally recognized centers and institutes. This support
would enable the University to sustain important on-going research 
projects at, for example, the Dominican Studies Institute at City College;

to begin research activities at the newly-established Irish-American Institute at Lehman College; and to
provide seed money to new institutes proposed for Latin American, Caribbean and Latino Studies, and
for the expansion of the Asian American Center at Queens College.

Instructional Equipment

An important aspect of creating a flagship environment and improving the quality of all academic 
programs is the instructional equipment that is a component of these programs. This includes 
science and laboratory equipment and other supplies. In order to ensure the success of programs 
the University must replace obsolete and nonfunctioning equipment and maintain existing equipment. 
An additional $1.5 million would enable CUNY to adequately supply our programs with the neces-
sary instructional equipment.

The University’s major
goal is to build a world
class facility at CUNY
to support research,

development, and pro-
totype implementation of
state-of-the-art compact,
smart, optical devices

for medical and industri-
al applications built on
cutting edge photonics

technology.
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Creating a Flagship Environment

The Digital Core and Research Library

CUNY students need access to library resources that support their research at every level of study. 
We are requesting an annual allocation of $5 million to strengthen, expand, and maintain up-to-date
digital library collections, support research-level work in the sciences, and restore the libraries’ ability
to collect print materials after years of eroding library budgets. 

CUNY lags far behind its peer institutions in acquiring licensed electronic resources. The University 
of Texas at El Paso, for example, currently holds 250 licensed electronic resources compared to 22 
at CUNY. Funds will be used to expand the CUNY Digital Core, a growing collection of licensed 
digital reference works, abstracts, indexes and electronic journals and monographs available to 
students on campus, and through distance learning, 24 hours a day. Through University-wide license
agreements in which vendors treat the 20 campuses as a single institution, the libraries are able to

acquire products at a tremendous discount. J-STOR, a prestigious 
retrospective digitized collection of 125 core journals in the arts 
and sciences is one example of new resources that will be licensed 
for the University with requested funds. 

CUNY will also expand its Digital Research Collection in the Sciences,
a subset of the Digital Core. The advent of electronic journal publishing
and consortium purchasing will allow the University to greatly increase
access to research-level journals in biology, chemistry, mathematics,
and physics at the six campuses that support these programs: Brooklyn,

City, Hunter, Lehman, Queens, and Staten Island. Additional funds will be used to strengthen campus
library collections that support basic undergraduate education and campus-specific programs. The buy-
ing power of library material funds has declined more than 40% in the past decade after inflation. An
infusion of funds will enable campus libraries to meet deferred acquisition needs.

Inflation Adjusted Buying Power of CUNY Library Material Funds

FY 1990-2000 (In $ Millions)
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students to attend college based 
on their scholastic qualifications.



Supporting Student Success and Academic Achievement  

The quality of a CUNY education depends as much on the preparation and 
support of its students as it does on the excellence of its program offerings. The
University has a vested interest in assuring that all students arrive on its campuses
ready to perform college-level work and receive the kind of support - educational,
financial, and personal - that is needed to enable them to persevere, do good
work, and earn their degrees. Above all, if access to CUNY is to be meaningful,
the University must assure that the nature of its entrance requirements, programs,
and expectations are clearly understood by prospective students so that they can
prepare adequately and enter college with a sense of confidence.

Over the next four years, the University will focus intellectual and financial resources on a number of
initiatives designed to improve the preparation and support of its students as they move from school 
to college and beyond.

Academic Support Services

The City University of New York enrolls an extraordinarily diverse population of students who present
special challenges. Some of these are academic, and a result of educational deficits. Others may 
be more personal, resulting from nothing more complicated than the transition from a high school 
to a college setting. Many CUNY students are older than the average college student. Many are 
immigrants and many are juggling job and family responsibilities with college study. It is the rare 
student who proceeds from his or her freshman to senior year, and to graduation, without the need 
for some kind of academic or emotional support. The success of our students depends on these 
supports being firmly in place. 

Advising and Counseling

Student academic and social preparedness for college are key factors in retention. Persistence in 
college requires students to adjust socially and intellectually to the new and sometimes strange setting
that college may be. Academic advising and counseling are critical to student adjustment and retention.
Too often students, especially those who are deemed at-risk, experience a sense of being marginal 
to the social and intellectual climate of the college. Academic advising is one of the most significant
mechanisms available on most college campuses for helping students to overcome social and emotional
barriers and increase their chances for persistence. Advisers play an important role in helping students
formulate sound educational and career plans based on their values, interests, and abilities, thus
increasing the students’ chances for academic success and satisfaction. 

In an effort to address the counseling needs of CUNY students effectively, CUNY psychological 
counselors and advisers provide high quality services to students in the areas of personal development,
crisis intervention and referral, early college major selection, and career advisement. In addition, most
colleges provide modest peer counseling programs. Changing demographics within the CUNY student
population, coupled with fiscal constraints, demand that the University find cost-effective means of
expanding existing services. 
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Supporting Student Success and Academic Achievement  



Over the next four years, CUNY will seek to develop an effective
CUNY counseling model that utilizes a holistic, integrative approach to
addressing student counseling needs. This approach will incorporate
trained professional counselors and advisers on each campus as well
as emerging technological resources. The proposed plan for the next
four years will include:

•• Establishing a CUNY-wide approach to counseling and other 
areas of student services, which will include minimum standards 
and comprehensive models for services;

•• Monitoring the implementation of the health services standard at 
each campus;

•• Expanding the use of peer advisers and the CUNY Counseling Assistantship Program (CUNY-
CAP), as a supplemental mode of providing quality service to large numbers of students, with a
focus on new student orientation and college adjustment;

•• Establishing a University-wide committee of students, faculty and administrators to sponsor training
and awareness programs that address intergroup relations and diversity issues at CUNY. The 
program will include student leadership training, as well as training for faculty and staff in cultural
sensitivity to enhance their interactions with multicultural students in the classroom;

•• Sponsoring leadership training for students who have demonstrated leadership potential. Students
will be provided with a battery of beginning skills including: leadership and communication skills,
conflict resolution and mediation training, parliamentary procedures, understanding and negotiat-
ing the University and college system, and community building strategies; 

•• Establishing a computerized database of resources which provides students with access to 
information ranging from organizational meetings and social events to registration for a 
domestic violence support group; and 

•• Providing computer programs which will be utilized to help counselors and administrators 
collect student data, track service utilization, monitor student performance, manage budgets, 
and evaluate programs.

Tutoring and Supplemental Instruction

Tutoring and supplemental instruction are different strategies that accomplish a similar goal: both
enhance academic support for the student learner. Tutoring takes place with an instructor, an advisor,
or a peer guiding a single student or a small group of students through a topic or subject. The tradi-
tional model of Supplemental Instruction (SI) targets difficult academic courses and provides regularly
scheduled, out-of-class, peer-facilitated (or instructor-facilitated) sessions that offer students an opportuni-
ty to discuss and process course information. SI identifies high-risk courses and focuses both on subject
content and learning/study strategies. Both tutoring and SI provide a safe environment within which
students can discuss and process course materials with others. Both allow students to make adjust-
ments, discuss what they do not understand, and discover strategies that unlock the mystery of learning
at college. 

As we learn more about what works these models are being intensified. For students who need 
particular kinds of help there will be tutors in the classroom, one-on-one tutoring situations, and 
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computer-assisted tutorials. Many colleges are moving to formalize training and certification for 
tutors. CUNY has plans to enhance supplemental instruction to include closer collaboration with 
the academic departments and to identify additional courses to which supplemental academic 
experiences can be added.

The colleges are also committed to a number of curriculum strategies that contribute to supporting 
academic achievement. These include block programming and integrated learning communities.
Freshman year programs will continue to be enhanced and student progress will be closely monitored
using academic portfolios. We will continue to link basic skills to general education requirements and
will provide underprepared students with an opportunity to develop background knowledge along 
with the communication skills necessary to succeed in college level work. Throughout the year skills
immersion workshops or cooperative learning groups targeting specific subject areas or student 
sub-populations will be available. 

The University requests $6 million for these critical academic support services.

Writing-Across-the-Curriculum

In 1999 the University initiated a major effort to ensure that CUNY graduates bring fully developed
communication skills into the workplace and into graduate and professional school. In January of that
year, the Board of Trustees passed a resolution committing the University to enhancing student writing
skills through the Writing-Across-the-Curriculum (WAC) program. This new effort ensures that writing is
regarded as a common responsibility and that the development of writing proficiency becomes a focus
of the entire undergraduate curriculum. It recognizes that advanced writing ability represents the hall-
mark of a quality college education and can only be developed through extensive writing practice,
promoted across a wide spectrum of academic experiences.

The Writing-Across-the-Curriculum initiative is linked to a new CUNY Writing Fellows Program that has
placed specially trained CUNY doctoral students on undergraduate campuses. The Writing Fellows
have the opportunity to be mentored by faculty members while assisting in a variety of capacities in
support of intensive writing instruction. WAC is thus a program that benefits and supports all CUNY
students, and enhances, in different ways, their value in the marketplace of jobs and ideas. There 
are currently 100 writing fellows in CUNY. The University plans to add 100 new writing fellows. 
We request $3.5 million to fund this program. 

Freshman Year Programs

The University understands the importance of all students having the opportunity to acquire basic skills
prior to beginning matriculation. We have learned a good deal through our Coordinated Freshman
Year Program about how to ensure that students are in the best position to begin college as well as
how to guide them through the first year of college level studies. 

The University is prepared now to expand the opportunities available to students at this critical point in
their academic careers. Initiatives in this area will focus on expansion of the Coordinated Freshman
Year Program, including the very successful summer and intersession immersion programs (which have
always been centers for innovation in curriculum and teaching) and the establishment of a basic skills 
pilot program for English proficient students, to complement our Language Immersion Program. This
pilot program would provide up to one year of part-time and full-time instruction in reading, writing,
and mathematics, and in the use of computer-related applications. Additional funding of $2 million will
enable us to go forward in these areas and to develop and implement more sophisticated curricular
and instructional approaches and technologies within the framework of these programs. 
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Articulation and Transfer

Approximately 24,000 students a year transfer into the City University’s colleges with advanced stand-
ing. About half of these represent undergraduate students transferring within the University from one col-
lege to another. Upward transfer – transfer from associate degree programs to baccalaureate degree
programs – is the predominant mode of transfer consisting of slightly over half of all internal transfers. 

University policies governing the transfer of credit and the movement of students from associate to 
baccalaureate degree programs have been in place since the early 1970s. In November 1999 the
Board of Trustees approved a resolution which reaffirmed its commitment to established University 
transfer policies and, at the same time, strengthened these policies. The resolution guarantees students
that, upon transfer with the Associate of Arts (AA) or Associate of Science (AS) degree, the liberal arts
and science coursework they completed at a community college, or at a senior college, will be
deemed to have fulfilled lower division liberal arts and science distribution requirements pertaining 
to a baccalaureate degree. To ensure the removal of barriers that might impede intra-University transfer
the resolution also chartered a revised set of Administrative Guidelines that, combined with the CUNY
Transfer Information and Program Planning System (CUNY TIPPS), will provide students with more 
clearly defined transfer paths and proper recognition of all coursework.

CUNY TIPPS is a transfer information website that assists students and faculty in navigating the 
articulation and transfer process and insures consistent quality within the liberal arts component of 
all CUNY degrees. This major initiative, designed for users with a minimum of computer experience 
is expanding the availability of transfer information to the widest possible audience. CUNY requests
$850,000 to enhance articulation and transfer support. 

College Now

College Now is a comprehensive collaborative initiative of the City University of New York and the
New York City Board of Education to foster the active involvement of every college in the University 
in the promotion and support of higher standards of academic achievement for all NYC public high
school students. Within the next few years, the program will become a fully integrated system offering
college preparatory related activities to all interested high school students.

The goal of the program is to insure that all students meet and exceed the performance standards
required for high school graduation and that all those who wish to pursue postsecondary study are 
prepared to do so.

As of the beginning of the 2000-2001 school year, all seventeen of the University's undergraduate 
colleges are providing a variety of instructional offerings to eleventh and twelfth grade students in
approximately 160 high schools. In addition, six of the seventeen colleges are piloting ninth grade
programs in nineteen high schools. 

As instructional activities for students in lower grades are introduced, the overall program will integrate
the curricular and instructional practices of the services provided across all grades. At the conclusion 
of the expansion, an integrated program will afford high school students a broad range of enriched
educational opportunities (ranging from intensive language instruction for English Language Learners
and literacy skills enhancements through Regents Preparation and SAT Preparation and culminating 
with college credit course work at the high schools and on the college campuses).
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The University is consolidating its relationship with the Board of Education
through close cooperation with the high school superintendents and
their staffs, the development of effective partnerships between individual
colleges and high schools and, in cooperation with the Board of
Education's Division of Assessment and Accountability, the development
of integrated data systems to allow for longitudinal studies. In addition,
Chancellors Levy and Goldstein have appointed a special Deputy who
reports to both system leaders.

As the program expands, the two systems are working to insure that program quality is enhanced.
Towards that end, we are:

•• coordinating College Now with other University-Board of Education collaborative programs 
(such as the Gateway Institute for Pre-College Education at City College, the Discovery Center 
at the College of Staten Island, and the New York City Writing Project at Lehman College);

•• aligning assessments (such as the use of Regents grades to assess the need for remediation and
eligibility for enrollment in college credit courses while in high school); 

•• strengthening the commitment to the on-going professional development of the high school and
college teaching and counseling staff (through projects such as Looking Both Ways, a project
now in its third year that focuses on the improvement of writing instruction);

•• re-defining the relationship of teacher education to collaborative programs (such as the use of
teacher education students as tutors in our GEAR UP Project and the development of a Teacher
Scholars Program in cooperation with The After School Corporation);

•• conducting outreach to parents (through workshops, CUNY TV, and the web) on topics related 
to the assessment of their children's academic performance, their readiness for high school 
graduation and college-level study, and other aspects of planning for college);

•• documenting and evaluating all College Now program activities; and

•• developing a research agenda for the development of effective instructional strategies for use 
with students who enter high school with serious deficits in reading, writing, and math or with
very limited English language proficiency.

The University and the Board of Education have identified the College Now Program as one of the
highest mutual priorities of the two systems. To support the program’s expansion and strengthening, 
we request an additional $5 million.
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Year Number of High Schools Enrollments by Grade Total Enrollments

9th 10th 11th 12th

2000-2001 160 1,800 23,200 25,000

2001-2002 210-220 7,000 1,800 28,700 37,500

2002-2003 210-220 12,000 7,000 1,800 24,200 45,000
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Services to Students with Disabilities

The City University has implemented a wide range of programs designed to meet the needs of special
populations, many of whom, because of social, economic, or other circumstances, have been historically
limited in educational attainment. As the impact of Section 504 of the Rehabilitation Act (ADA) has

broadened, the demand for services by students with a wide variety 
of disabilities has significantly increased. Since 1985, the number of
students attending CUNY who have identified themselves as disabled
has quadrupled. The University currently supports approximately 7,000
enrolled students, making students with disabilities one of the fastest
growing segments of the student population. 

CUNY has been a pioneer in the development of high quality, innova-
tive programs, which improve access and ensure that students with 
disabilities receive the same opportunities as other students to attend
college based on their scholastic qualifications. As the enrollment of
students with disabilities grows each year, the University will implement
new approaches for providing high quality academic accommodations
and services. Plans for FY2002 include:

•• Development of a strategic plan for meeting the needs of students with disabilities.

•• Expansion of assistive technology resources and services. Cutting-edge technological solutions 
will be employed and integrated into CUNY’s technological infrastructure to ensure that students
with disabilities have equal access. With a primary focus on learning disabled students, the
objectives will be to develop and implement a University-wide functional assessment process for
learning disabled students and to train learning disabled students to use technology which will
facilitate the development of their learning skills. 

•• Initiation of regional collaborations with the secondary education community to facilitate the 
transition of students with disabilities from high school to college. Outreach and programs will
focus on academic readiness and the use of assistive technology. 

•• Development of training and technical assistance for faculty in the use of academic accommoda-
tions, and training in sensitivity issues related to the needs of students with disabilities. 

•• Development of initiatives with Offices of Career Services, corporate employers and research 
faculty, to provide increased opportunities for internships, mentoring programs, and other work
experiences for students with disabilities to facilitate job readiness. 

•• Building on the involvement of alumni in special projects to assist disabled students by bringing
their story to the public. The CUNY-TV video documentary entitled “A Day in the Life of CUNY’s
Disabled”, funded by Brooklyn College Alumnus Stanley Goldstein, is a fine example of such
involvement.

These initiatives will require an additional $2.0 million.
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Child Care Services

Since nearly 60,000 CUNY students are parents, child care plays a crucial role in retention and
graduation. CUNY colleges operate certified, early childhood education programs that serve children
in culturally diverse pre-kindergarten, infant-toddler, and after-school programs, with a strong emphasis
on parental involvement. Many centers are open during the daytime, evenings, and on weekends, 
to accommodate parents’ college schedules. Child care centers also provide programs that address
student-parent needs, including nutrition education, health resource referrals, and early intervention 
and prevention services. In addition, many early childhood centers contribute to the education of 
other members of the college community (i.e., field placement students in majors such as education,
psychology, and nursing), under the guidance of experienced staff. 

In 1999-2000, there were 3,212 children enrolled in campus-based child care at CUNY, while an
additional 2,152 children remained on waiting lists. The University seeks funding of $750,000 in
FY2002 to address college needs and insure high quality child care program services. 

Student Services

The City University of New York enrolls a diverse population of non-traditional students, most of 
whom commute to CUNY colleges each day. Many of these students hold full-time and part-time jobs,
and a significant number are also parents. In order to enrich the academic and co-curricular experi-
ence for these students, it is important for the University to make improvements in the operations of 
student service offices such as registration, financial aid, and career counseling. In some cases this
means simply providing more information, in others it means changing current systems of operation.

The University requests $2 million to undertake the following initiatives:

•• implement one-stop registration, which enables a student to register either by telephone, computer,
or in-person, without the need to go elsewhere to complete transactions;

•• schedule courses as determined by student demand;

•• provide all transfer students with course evaluations prior to registration;

•• provide staff development for employees with the expectation that all students will be treated in a
friendly and responsible manner; and

•• enhance career counseling services.

Financial Aid Matching Funds

In order to spend the University’s federal allocation for the Federal Work-Study Program (FWS) and the
Perkins Loan Program (FPL), a matching requirement of one dollar of institutional funds for every three
dollars of federal funds is required. The University’s anticipated allocation for FWS is approximately
$10.5 million and approximately $2 million for FPL. Without matching funds, the University cannot
spend these federal funds to assist students. Although the State partially provides funds to match these
programs, the University needs an additional $950,000.
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Expanding the Use of Technology in Teaching and
Learning 

The University is mounting technology initiatives designed to enhance instruction
and equip graduates with the skills they need to contribute to the City’s and
State’s economic vitality in the new information-based economy. For CUNY's
upwardly mobile students, technology-enhanced instruction has a crucial double
benefit: teaching them by means of computers teaches them use of computers;
they learn a valuable skill along with the course content. And a recent survey of
CUNY students shows that most now have access to computers and the Internet
at home. Rapid change and rising student expectations call for the University to
make a decisive move forward in using instructional technology, and to make
that move efficiently.

The University has already paved the way for such a move. Well-
placed initiatives and grant-funded projects, notably CUNY Online
(supported by a grant from the Sloan Foundation), have created a
base from which to build. The University now offers hundreds of 
online courses and is training hundreds of faculty to deliver online
instruction. All campuses have faculty development programs and 
oversight committees for instructional technology. The critical steps 
now are to ensure that 1) pockets of activity spread to much more 
general use, fully equitable distribution; 2) work with technology is not
just disseminated but sustainable and significant, and 3) technology
truly enhances and transforms possibilities for teaching and learning.

Seeking synergies and efficiencies, the University plans three distinctive programs:

•• Too often faculty development for technology is done in flash workshops focusing on the “how to”
aspects. A cross-campus program modeling successful work by pioneering faculty will move beyond
the techniques of online instruction to close attention to the goals and effects, ends as well as means.
The “Visible Knowledge” project, co-sponsored by Georgetown University and CUNY's LaGuardia
Community College, is an example and model of this deeper look at teaching with technology.

•• Most faculty who offer online instruction have never experienced it. The University will make facul-
ty development for online teaching an online experience. In addition to self-paced development
through web-based tutorials, discussion boards, and resource collections, faculty will have access
to online courses in how to teach online, getting the students’ perspective on such instruction even
as they learn to provide it.

•• Faculty who teach with technology usually have to work alone. At the CUNY Graduate Center, a
new certificate program in teaching with technology poses a powerful new opportunity. Graduate
students with special training are being paired with experienced faculty in their disciplines to
design online projects. The graduate students’ technical expertise and their mentors’ extensive
teaching experience will make the two-way project beneficial to both. 

Even among full-time faculty, where work with and support for instructional technology is strongest, 
only one in ten feels knowledgeable enough about technology to use it in teaching. These innovative
programs will increase the percentage of full-time faculty who feel able to use technology in their
teaching from approximately10% to almost 40% (from 550 to 2200), tipping the scale toward real
institutional change, making mentors widely available for greater growth in coming years, and fully
integrating uses of technology in the University’s instructional programs.

The University requests $2 million for these programs.

27
2001-2002 CUNY Budget Request

Expanding the Use of Technology in Teaching and Learning 

The University now
offers hundreds of

online courses and is
training hundreds of 

faculty to deliver 
online instruction.



CUNY-Wide Economic Development   

Incubator

Workforce Development
The incubator network will 
involve the development of a 
series of business incubation 
facilities to be located on or in 
proximity to CUNY campuses. 
Each incubator will be 
structured as a separate 
joint venture between a 
not-for-profit corporation 
which has a relationship 
with the local college and 
a for-profit business incubator 
holding company, the 
New York City Accelerator.



Establishing a CUNY-Wide Economic Development Initiative

The University is committed to a significantly expanded role in helping to stimu-
late the New York Region’s economic development. In addition to its ongoing
role in developing the region’s skilled workforce through academic degree and
continuing education programs, the University has undertaken a number of
CUNY-wide and campus-based initiatives targeted to specific economic goals.
These include a Business Incubator Project, the CUNY institute for Software
Design and Development, the CUNY Photonics Center for Advanced Technology,
and several workforce-development initiatives. The CUNY Business Leadership
Council, consisting of business leaders in key sectors of the City’s economy, is
providing guidance from the City’s employer community for the University’s 
economic development efforts.  

Business Incubator Project 

In response to an opportunity created by New York State in the Jobs 2000 legislation enacted in
1999, The City University of New York and the New York City Investment Fund (NYCIF) have 
worked jointly to develop a University-wide business incubator network. Beginning in Fall 1999,
NYCIF has worked with CUNY to conduct a feasibility study and develop a business plan for this 
network. A conclusion of this study is that investment in an extensive incubator program is essential if
the University is to meet the challenge of preparing students for jobs in the 21st century’s knowledge-
based economy. A public-private partnership has been structured to enable CUNY to create an 
incubator network designed to achieve the following goals:

•• establish relationships between CUNY and the business community that will produce graduates
who are prepared for jobs in technology-related industries;

•• apply the resources of the University to creating a more supportive and inclusive environment for
entrepreneurial ventures in the five boroughs; and

•• generate opportunities for University faculty and students to become involved in new and
advanced technology, entrepreneurship, and economic and community development, through
internships, employment, and consultant positions. 

The incubator network will involve the development of a series of business incubation facilities to 
be located on or in proximity to CUNY campuses. Each incubator will be structured as a separate
joint venture between a not-for-profit corporation which has a relationship with the local college 
and a for-profit business incubator holding company, the New York City Accelerator. The holding 
company will be responsible for overall management of the network and for providing every incubator
with management, venture capital expertise, and operating funds. It will also provide the business 
development services and seed capital required to attract the most promising entrepreneurial ventures
to locate in CUNY-based incubators. 

The business model for the incubator network has already been established at CUNY through a pilot
project on the campus of the Borough of Manhattan Community College. On March 1, 2000, the first
incubator - the New York TeleMedia Accelerator - opened at a BMCC building at 30 West Broadway.
The TeleMedia Accelerator is a state-of-the-art business incubator that will provide a hothouse environment
for startup companies developing content and technology for broadband applications. The Accelerator’s
management, comprised of seasoned investment professionals and venture capitalists, is selecting com-
panies that will be incubated in the facility, in return, in part, for giving the Accelerator equity in their

29
2001-2002 CUNY Budget Request

CUNY-Wide Economic Development



companies. BMCC entered into an agreement to provide space, main-
tenance and access to equipment, and research facilities to a new
non-profit development corporation that in turn sublicensed these facili-
ties to the Telemedia Accelerator. The Accelerator pays the develop-
ment corporation a user fee and will provide internships and research
opportunities for BMCC students and faculty. 

NYCIF is currently working with Hunter College on the development of
a second incubator project on the Hunter campus at 1st Avenue and
25th Street. This model will be structured along similar lines. Hunter
will provide space indirectly through a separate not-for-profit entity in

return for opportunities for faculty and students to participate in the business development activities of
the incubator. Conversations have been held with the College of Staten Island, City College, and
LaGuardia Community College regarding similar ventures. It is contemplated that there are opportuni-
ties and a pressing need for incubators modeled after the TeleMedia Accelerator with focus on such
specialized areas as software, new media, digital film and streaming video, biotechnology, communi-
cations, and Internet-based financial services.

The business plan for the TeleMedia Accelerator anticipates that both the holding company and the
individual incubators will realize venture capital returns for investors. With respect to the holding 
company, there is significant potential for an IPO in less than three years (along the lines of such 
incubator companies as Internet Capital Group and CMGI). NYCIF and Psicon have already 
provided more than $4 million to establish and subsidize operations of the TeleMedia Accelerator 
at BMCC and will commit an additional $25 million to a seed venture fund to support client 
companies. To the extent additional operating subsidies are required to build the network, these 
will also be provided through NYCIF directly or strategic investors. 

To maximize the educational benefits of the Incubator project to CUNY, an Advisory Council com-
prised of employers in growth industries that are the focus of the incubator network will be convened.
This Council will focus on the on-going faculty training, curriculum upgrading and other requirements
that CUNY must address to establish its graduates as the preferred first source for the City’s rapidly
expanding employment opportunities in technology-related industries. The University requests $2.2 
million for the business incubator program.

Workforce Development 

The City University is the largest single institution engaged in 
preparing New York City’s resident workforce to meet the require-
ments of its constantly evolving economy. The challenges confronting
the University include the need to adapt its academic curricula 
and continuing professional education programs in response to 
continuous changes in technology, the increasing globalization of
business and commerce, and the need for the local economy to 
provide the services that are essential to the City’s population and 
its business community. 

Labor Market Intelligence Network (LMIN)

In order to keep abreast of the current and developing workforce needs of the City’s employers, the
University will create a New York City Labor Market Intelligence Network (LMIN). The LMIN will 
consist of a number of employer task forces whose members are committed to providing up-to-date
information on their industry’s current and anticipated workforce education and training needs. Periodic
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reports, based on the information that they provide, will be made available through the Internet to
CUNY academic program planners, to other education and training program providers, and to job-
seekers at the City’s Workforce Investment Act’s “One-Stop” service centers.  It is anticipated that, over
time, the LMIN will have a significant impact on the planning and delivery of education and training
programs designed to prepare New York City residents to meet employers’ changing workforce needs.
Although the University is providing some support to the LMIN from its Workforce Development Initiative
(WDI) funds, additional resources will make it possible to create a comprehensive, City-wide network
of employer task forces encompassing all of the key economic sectors of the City’s economy.

Workforce Investment Act

The Workforce Investment Act (WIA) defines the delivery system for federally-funded employment and
training programs. The University participates in WIA governance through its membership on the local
Workforce Investment Board (WIB) and, as the administrator of federal post-secondary Vocational and
Technical Education Act funds, is one of the mandated partners in the WIA service-delivery structure.
CUNY participates in the Education and Training Committees of local One-Stop service centers and
provides training services to WIA clients through numerous campus-based programs. Funding will
enable the University to support staff that can participate in the WIA delivery system in all of it’s 
One-Stop service centers, coordinate all of the University’s activities related to WIA, and assure that
the University’s programs are tailored to the needs of all WIA clients who can benefit from them.

Credit-bearing Certificate Programs

One of the most effective ways to deliver the kind of education and training required for the 
continuing technical and professional development of the City’s workforce is through credit-bearing 
certificate programs. These programs enable employed and dislocated workers to acquire or 
upgrade specific sets of skills or to prepare for new careers, while accumulating academic credit 
that can lead to an undergraduate or advanced degree in their chosen field. Additional funding will 
support curriculum development, academic and career advisement, and instruction. 

The University requests $1.25 million for workforce development initiatives.

Members of the CUNY Business Leadership Council  
(Formed in Fall 1999)
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Information Management for Accountability and 
E-Business

CUNY is fundamentally transforming itself for success in an era of diminished
resources and heightened performance expectations. That transformation is driv-
ing a cascade of needs for more, better, and different kinds of information, both
internal and external. Internal information is essential to measuring results against
both the strategic objectives profiled in the University’s Master Plan and the tacti-
cal goals and targets committed to by each senior manager in the University’s
new performance management system. External information is similarly critical to
understanding best practices, establishing corresponding standards and account-
abilities, and improving customer service at every level. Administrative computing
systems that are readily capable of producing relevant, timely and understandable
information at both the college and University levels are now a necessity rather
than an option as concerns effective performance measurement and improvement.

CUNY maintains four core administrative computing systems that support both the nineteen colleges’
and the Central Office’s needs, including SIMS – Student Information Management; FIS/FAS –
Financial Information and Accounting; CUPS – Human Resources Management; and CAS/SFA/FAP –
Admissions Processing and Student Financial Aid/Processing. These legacy systems, originally
designed for transaction processing at individual colleges, are inadequate for the present leadership
tasks of strategic and process change across the University. Other important systems limitations include:

•• Age. The systems were installed in the early to middle 1980s and do not incorporate industry
standard functionality or technology. They are custom programmed in dated languages for which
it is increasingly difficult to recruit knowledgeable staff.

•• Interoperability. The systems cannot readily communicate because they do not share a common
technical platform. Data queries that cut across systems require manual intervention that is unduly
time and resource intensive.

•• User friendliness. The systems were designed to support agency and regulatory reporting, not 
the decision support that different users now require. Simple data queries and report generation
are unintuitive and cumbersome as a result.

•• Data definition. Because the systems grew up independently, data definition is non-uniform 
and results in chronic integrity issues across systems. Moreover, data cannot be readily shared
among systems.
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In parallel with resolving these deficiencies, the University has committed itself to redesigning several of
the key underlying operational processes. These processes, for example, the process of hiring employees
or registering students, have the potential for both radical simplification and much greater customer
responsiveness. The old models – work disaggregated into discrete tasks – simply cannot produce 
the performance required in the current competitive and economic contexts.

The University plans to move forward aggressively with a tripartite strategy to lay the groundwork for
revitalizing its information systems over the next several years. First, CUNY will compile a comprehensive
information services plan that identifies desirable approaches for aligning University objectives with 
the information resources and technologies required for supporting them. The plan will incorporate
extensive input from both internal constituencies and outside professionals in order to assure achievable
returns on investment of time and financial resources. Plan development, discussion, and approval will
be completed by May 2001 so that execution may commence immediately thereafter. The plan will
specify not only the information systems and technologies to be installed, but also a migration strategy
for assuring uninterrupted service. 

Second, the University is assembling an Information Technology Steering Committee that will guide
development and implementation of the information services plan. It will specifically be responsible 
for setting priorities’ monitoring resources and progress’ integrating College and University plans’ 
promoting data/systems integration, coordination’ and standardization’ and arranging for user 
education. Its membership will consist of senior managers from the colleges and University as well 
as designated system “owners” who have ultimate responsibility for the success of each key system. 
The Committee will also charter project work teams as required. The Committee’s charter and 
composition reflect a strong conviction that actually realizing information technology benefits 
depends on carefully defining them and assigning specific accountabilities in advance. 

Finally, CUNY will use the next year to aggressively reengineer key business processes that underlie
the four core systems outlined above. Reengineering will focus on results rather than activities and team
rather than hierarchical structures, all with the goal of making core processes much more efficient and
customer oriented prior to automation. Dramatic, not marginal, improvement and process replacement,
not enhancement, are the stated goals of the reengineering process.

Upgrading the University’s management information systems will require an additional $3 million 
in new funds for fiscal year 2002. With additional requests of $21 million through fiscal year 
2004, the University intends a multi-year investment of $24 million in new funding for information 
management technology. 
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Facilities Maintenance

In order to attract and retain the best students and faculty it is important to provide a safe, inviting,
and comfortable environment. The University’s multiyear capital budget has enabled CUNY to create
new state-of-the-art facilities and to renovate and upgrade existing facilities. However, it is imperative
that we have the ability to maintain these facilities, which includes cleaning and minor repairs.
Therefore, the University is requesting $4 million so that the campuses can sufficiently carry out 
routine maintenance functions in all facilities. 
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in 1998-1999. The entire 
five-year program totals 
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dollars in bonded projects 
and $25 million dollars in 
minor rehabilitaion projects.



Capital Budget

The University’s 2001-2002 capital request totals $329 million: $237 million for 
senior colleges and $92 million for community colleges. 

The capital budget request addresses the major construction, rehabilitation, and capital equipment
needs of the University. The objective of CUNY’s capital construction program and the overall rationale
for the capital budget request are to

•• fund projects that concentrate on life-safety, security, code compliance, and asset preservation;

•• provide funds for the completion of previously approved and ongoing projects;

•• fund new projects, giving priority to campuses with the greatest deficits in space quantity or 
quality and/or with the greatest enrollment growth projections, to support the University’s mission;

•• promote utilitarian projects with good cost-benefit pay-backs, those that replace temporary 
buildings, and those that provide permanent quarters in lieu of leased space; and

•• accommodate other projects as needed.

Sixty-five percent of the University’s capital request is for new construction projects; the remaining 
35 percent is devoted to important facility renovations and preservations, and critically needed 
technology upgrades.

Fiscal Year 2001-2002 is the fourth year of the five-year capital budget program recommended 
by the Governor and approved by the legislature in 1998-1999. The entire five-year program 
(Fiscal Year 1998-99 to 2002-03) totals approximately $1 billion dollars in bonded projects and
$25 million dollars in minor rehabilitation projects.
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The major bonded projects requested in 2001-2002 include

•• the second phase of construction for the Phase II - Haaran Hall Extension at John Jay College; 

•• the third phase of construction for the West Quad Building at Brooklyn College; 

•• the construction and equipment components of the second phase of the Computer Center 
consolidation at Lehman College; and 

•• the design and construction phases for renovation of Thomas Hunter Hall at Hunter College.



MAJOR BONDED PROJECTS 2001-2002

Funds to implement the next phase of CUNY’s University-wide educational technology project and 
the campus-wide Network Infrastructure/Telecommunications initiative are also requested. Support for
these projects will facilitate the installation in CUNY buildings of proper wiring and other equipment 
to deliver network connectivity to classrooms, labs, library spaces, and faculty and administrative
offices. These projects will enable students and faculty to participate in the ever-growing world of 
digitally-transmitted information by establishing technology research and developing video conferencing
and distance learning centers.

Another major University-wide project is the purchase of science and technology equipment for 
the continuation of the Graduate Research Initiative, now known as the CUNY-Wide Science and
Technology Equipment program. Over $32 million in non-State matching funds has been procured 
for research. Based on this level of achievement in a relatively short period of time, we anticipate 
that the amount of matching funds will increase dramatically over the next five years as newly 
acquired equipment is placed into service. 
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MINOR REHABILITATION PROJECTS 2001-2002

Individual project requests in this category are developed in accordance with the established
University priority system. Design, construction and equipment funds are requested for alterations 
and improvements to CUNY libraries and for minor repairs at each campus. Additionally, projects 
that will provide funds for feasibility studies and facilities master plan updates are proposed for 
several campuses. 
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2000-2001 Total
Adopted 2001-2002 Mandatory Percentage Program Percentage Requested Percentage
Budget Request Changes Change Changes Change Change Change

Senior Colleges

State Aid 602.9 670.3 18.0 3.0% 49.4 8.2% 67.4 11.2%
City Support ** 32.3 32.3 0.0 0.0% 0.0 0.0% 0.0 0.0%
Tuition and Other Revenue 383.2 383.2 0.0 0.0% 0.0 0.0% 0.0 0.0%

Total Senior Colleges* 1,018.4 1,085.8 18.0 1.8% 49.4 4.9% 67.4 6.6%

Community Colleges

State Aid 127.4 143.7 0.0 0.0% 16.3 12.8% 16.3 12.8%
City Support 91.3 106.8 5.9 6.4% 9.7 10.6% 15.5 17.0%
Tuition and Other Revenue 137.0 137.0 0.0 0.0% 0.0 0.0% 0.0 0.0%

Total Community Colleges 355.7 387.5 5.9 1.6% 26.0 7.3% 31.8 8.9%

University-wide

State Aid 730.3 814.0 18.0 2.5% 65.7 9.0% 83.7 11.5%
City Support 123.6 139.1 5.9 4.7% 9.7 7.8% 15.5 12.5%
Tuition and Other Revenue 520.2 520.2 0.0 0.0% 0.0 0.0% 0.0 0.0%

Total University*** 1,374.1 1,473.4 23.9 1.7% 75.3 5.5% 99.2 7.2%

Numbers may not add due to rounding

* Excludes Income Fund Reimbursables and CUTRA.
** Includes City share of University Management, and Associate Degree programs at Staten Island, John Jay, NYC Technical and Medgar Evers.

*** The University is committed to identifying and implementing productivity measures and other means to assist in financing this requested increase.  
In addition, other State and City sources, such as Jobs 2000 funding may be identified to support certain initiatives outside the University's budget.

2001-2002 Operating Budget Request 
Funding Sources ($ millions)
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Senior Community
Colleges Colleges Total

Creating a Flagship Environment 28,945.0 10,904.0 39,849.0 
Funding for Full-time Faculty  (200sr+100cc) 10,976.0 5,488.0 16,464.0 
Chancellor's Research Fellows 1,500.0 1,000.0 2,500.0 
Faculty Support (65sr+35cc) 3,744.0 2,016.0 5,760.0 
Instructional Equipment 1,000.0 500.0 1,500.0 
Digital Core and Research Library 3,500.0 1,500.0 5,000.0 
Diversity Initiative 500.0 250.0 750.0 
Teacher Education 2,500.0 0.0 2,500.0 
Centers and Institutes 2,350.0 0.0 2,350.0 
Fellowships 1,500.0 0.0 1,500.0 
Honors College 1,025.0 0.0 1,025.0 
Strengthening Undergraduate Curricula 350.0 150.0 500.0 

Supporting Student Success and Academic Achievement 12,000.0 11,050.0 23,050.0 
Academic Support Services 4,000.0 2,000.0 6,000.0 
Writing Across the Curriculum 2,500.0 1,000.0 3,500.0 
Freshman Year Programs 1,000.0 1,000.0 2,000.0 
Collaborative Programs w/ NYC Board of Ed./College Now 0.0 5,000.0 5,000.0 
Articulation & Transfer 600.0 250.0 850.0 
Students with Disabilities 1,500.0 500.0 2,000.0 
Child Care 500.0 250.0 750.0 
Student Services 1,250.0 750.0 2,000.0 
Financial Aid Matching Funds 650.0 300.0 950.0 

Expanding Use of Technology in Teaching and Learning 1,500.0 500.0 2,000.0 
CUNY Online & Faculty Development 1,500.0 500.0 2,000.0 

Economic Development 1,950.0 1,500.0 3,450.0 
Incubator Facilities 1,200.0 1,000.0 2,200.0 
Workforce Development 750.0 500.0 1,250.0 

Upgrading Management Information & Infrastructure 5,000.0 2,000.0 7,000.0 
Management Information Systems 2,000.0 1,000.0 3,000.0 
Facilities Improvements 3,000.0 1,000.0 4,000.0 

Total Program Increase 49,395.0 25,954.0 75,349.0 
Total Mandatory Needs (Est.) 18,019.0 5,853.0 23,872.0 

Grand Total Request 67,414.0 31,807.0 99,221.0 

2001-2002 Operating Budget Request  
Program Increases ($000)
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2000-2001 2001-2002 2001-2002
Adjusted Base Mandatory Program Total 2001-2002

Budget Increases* Changes Changes Request

Colleges 643,323.1 6,987.3 0.0 6,987.3 650,310.4 
Baruch 63,857.4 571.1 0.0 571.1 64,428.5 
Brooklyn 71,506.6 636.5 0.0 636.5 72,143.1 
City 70,196.7 466.6 0.0 466.6 70,663.3 

-Center for Worker Education 1,066.5 5.1 0.0 5.1 1,071.6 
-Sophie Davis 7,565.3 79.3 0.0 79.3 7,644.6 

Hunter 74,689.5 985.5 0.0 985.5 75,675.0 
John Jay 35,413.2 389.5 0.0 389.5 35,802.7 
Lehman 43,125.4 614.5 0.0 614.5 43,739.9 
Medgar Evers 24,639.7 533.9 0.0 533.9 25,173.6 
New York City Technical 41,796.7 333.0 0.0 333.0 42,129.7 
Queens 68,639.7 1,092.6 0.0 1,092.6 69,732.3 

-Center for Worker Education 962.0 40.4 0.0 40.4 1,002.4 
Staten Island 48,746.0 569.4 0.0 569.4 49,315.4 
York 25,789.2 288.2 0.0 288.2 26,077.4 
Graduate School 56,858.6 252.4 0.0 252.4 57,111.0 
Law School 8,470.6 129.3 0.0 129.3 8,599.9 

Creating a Flagship Environment 4,567.3 0.0 28,945.0 28,945.0 33,512.3 
Full-time Faculty/Fellowships (200 positions) 0.0 0.0 10,976.0 10,976.0 10,976.0 
Chancellor's Research Fellows 0.0 0.0 1,500.0 1,500.0 1,500.0 
Faculty Support (65 positions) 0.0 0.0 3,744.0 3,744.0 3,744.0 
Instructional Equipment 0.0 0.0 1,000.0 1,000.0 1,000.0 
Digital Core and Research Library 0.0 0.0 3,500.0 3,500.0 3,500.0 
Diversity Initiative 0.0 0.0 500.0 500.0 500.0 
Teacher Education 0.0 0.0 2,500.0 2,500.0 2,500.0 
Fellowships 0.0 0.0 1,500.0 1,500.0 1,500.0 
Honors College 0.0 0.0 1,025.0 1,025.0 1,025.0 
Strengthening Undergraduate Curricula 0.0 0.0 350.0 350.0 350.0 
PSC Research Awards 3,059.3 0.0 0.0 0.0 3,059.3 
Research Collection Development 341.0 0.0 0.0 0.0 341.0 
University Centers, Institutes, and Consortia 1,167.0 0.0 2,350.0 2,350.0 3,517.0 

Supporting Student Success & Academic Achievement 89,192.4 119.7 12,000.0 12,119.7 101,312.1 
Academic Support Services 7,100.0 0.0 4,000.0 4,000.0 11,100.0 
Adjuncts 41,156.3 0.0 0.0 0.0 41,156.3 
Articulation 0.0 0.0 600.0 600.0 600.0 
Calandra Institute at Queens College 1,205.1 13.5 0.0 13.5 1,218.6 
Child Care 2,610.0 0.0 500.0 500.0 3,110.0 
City University Supplemental Tuition Assistance (CUSTA) 1,060.0 0.0 0.0 0.0 1,060.0 
Collaborative Programs w/ NYC Board of Ed./College Now 5,200.0 0.0 0.0 0.0 5,200.0 
Financial Aid Matching Funds 1,444.0 0.0 650.0 650.0 2,094.0 
Freshman Year Programs 6,783.0 0.0 1,000.0 1,000.0 7,783.0 
SEEK Program 14,606.0 106.2 0.0 106.2 14,712.2 
Students with Disabilities 2,128.0 0.0 1,500.0 1,500.0 3,628.0 
Student Services 0.0 0.0 1,250.0 1,250.0 1,250.0 
Tuition Reimbursement 5,900.0 0.0 0.0 0.0 5,900.0 
Writing-Across-the-Curriculum 0.0 0.0 2,500.0 2,500.0 2,500.0 

Economic Development 1,018.0 0.0 1,950.0 1,950.0 2,968.0 
Incubator Facilities 0.0 0.0 1,200.0 1,200.0 1,200.0 
Workforce Development 1,018.0 0.0 750.0 750.0 1,768.0 

Educational Technology 7,521.5 89.1 1,500.0 1,589.1 9,110.6 
Equipment Replacement 2,289.0 0.0 0.0 0.0 2,289.0 
Computer Access 2,545.0 0.0 0.0 0.0 2,545.0 
CUNY Online & Faculty Development 0.0 0.0 1,500.0 1,500.0 1,500.0 
Instructional Technology 2,687.5 89.1 0.0 89.1 2,776.6 

Upgrading Management Information & Infrastructure 272,745.7 10,822.9 5,000.0 15,822.9 288,568.6 
Building Rentals 20,471.7 0.0 0.0 0.0 20,471.7 
Central Administration 22,242.0 218.4 0.0 218.4 22,460.4 
Management Information Systems 4,984.5 79.9 2,000.0 2,079.9 7,064.4 
Facility Maintenance 1,844.0 0.0 3,000.0 3,000.0 4,844.0 
Neighborhood Work Project 635.0 0.0 0.0 0.0 635.0 
Fringe Benefits* 165,033.5 6,724.4 0.0 6,724.4 171,757.9 
John Jay Lease 20,200.0 0.0 0.0 0.0 20,200.0 
Utilities 37,335.0 3,800.2 0.0 3,800.2 41,135.2 

Total Programs 375,044.9 11,031.7 49,395.0 60,426.7 435,471.6 

Total Senior Colleges 643,323.1 6,987.3 0.0 6,987.3 650,310.4 

Grand Total 1,018,368.1 18,019.0 49,395.0 67,414.0 1,085,782.1 

*Preliminary and subject to change
Numbers may not add exactly due to rounding.

2001-2002 Operating Budget Request 
Senior Colleges and University-wide Programs ($000)
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2001-2002 2001-2002
2000-2001 Mandatory Program Total 2001-2002

Base Increases Changes Changes Request

Colleges 238,287.0 4,079.6 0.0 4,079.6 242,366.6 
Borough of Manhattan 51,121.0 866.2 0.0 866.2 51,987.2 
Bronx 32,886.0 527.5 0.0 527.5 33,413.5 
Hostos 23,952.0 353.4 0.0 353.4 24,305.4 
Kingsborough 44,594.0 809.9 0.0 809.9 45,403.9 
LaGuardia 46,388.0 938.9 0.0 938.9 47,326.9 
Queensborough 39,346.0 583.7 0.0 583.7 39,929.7 

Creating a Flagship Environment 2,000.0 0.0 10,904.0 10,904.0 12,904.0 
Full-time Faculty/Fellowships  (100 positions) 2,000.0 0.0 5,488.0 5,488.0 7,488.0 
Chancellor's Research Fellows 0.0 0.0 1,000.0 1,000.0 1,000.0 
Faculty Support (35 positions) 0.0 0.0 2,016.0 2,016.0 2,016.0 
Diversity Initiative 0.0 0.0 250.0 250.0 250.0 
Instructional Equipment 0.0 0.0 500.0 500.0 500.0 
Digital Core and Research Library 0.0 0.0 1,500.0 1,500.0 1,500.0 
Strengthening Undergraduate Curricula 0.0 0.0 150.0 150.0 150.0 

Supporting Student Success & Academic Achievement 26,676.0 0.0 11,050.0 11,050.0 37,726.0 
Academic Support Services 0.0 0.0 2,000.0 2,000.0 2,000.0 
Collaborative Programs w/ NYC Board of Ed./College Now 6,200.0 0.0 5,000.0 5,000.0 11,200.0 
Language Immersion Program 3,000.0 0.0 0.0 0.0 3,000.0 
College Discovery 4,000.0 0.0 0.0 0.0 4,000.0 
Adult & Continuing Education 5,276.0 0.0 0.0 0.0 5,276.0 
Adult Literacy 3,025.0 0.0 0.0 0.0 3,025.0 
Freshman Year Programs 2,600.0 0.0 1,000.0 1,000.0 3,600.0 
Child Care 2,225.0 0.0 250.0 250.0 2,475.0 
Financial Aid Matching Funds 0.0 0.0 300.0 300.0 300.0 
Students with Disabilities 350.0 0.0 500.0 500.0 850.0 
Student Services 0.0 0.0 750.0 750.0 750.0 
Articulation 0.0 0.0 250.0 250.0 250.0 
Writing-Across-the-Curriculum 0.0 0.0 1,000.0 1,000.0 1,000.0 

Economic Development 500.0 0.0 1,500.0 1,500.0 2,000.0 
Incubator Facilities 0.0 0.0 1,000.0 1,000.0 1,000.0 
Workforce Development/Contract Courses 500.0 0.0 500.0 500.0 1,000.0 

Expanding Use of Technology in Teaching and Learning 0.0 0.0 500.0 500.0 500.0 
CUNY Online & Faculty Development 0.0 0.0 500.0 500.0 500.0 

University Management & Operations 88,222.1 1,773.4 2,000.0 3,773.4 91,995.5 
Fringe Benefits* 57,331.0 1,256.9 0.0 1,256.9 58,587.9 
Building Rentals 1,289.5 0.0 1,000.0 1,000.0 2,289.5 
Management Information Systems 0.0 0.0 1,000.0 1,000.0 1,000.0 
University-wide Objectives 16,584.9 0.0 0.0 0.0 16,584.9 
Utilities 13,016.7 516.5 0.0 516.5 13,533.2 

Total Programs 117,398.0 1,773.4 25,954.0 27,727.4 145,125.4 

Total Community Colleges 238,287.0 4,079.6 0.0 4,079.6 242,366.6 

Grand Total 355,685.0 5,853.0 25,954.0 31,807.0 387,492.0 

*Preliminary and subject to change

2001-2002 Operating Budget Request 
Community Colleges and University-wide Programs ($000)
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2001-2002 State Aid Request
Community Colleges

2000-2001 Base 2001-2002 Request Difference

Total Rate State Aid Total Rate State Aid Total Rate State Aid
FTE ($) ($000) FTE ($) ($000) FTE ($) ($000)

STATE OPERATING AID

Base Aid 54,059 2,250 121,632 54,307 2,425 131,694 248 175 10,062
Building Rentals 624 601 (23)

Subtotal State Operating Aid 54,059 2,250 122,256 54,307 2,425 132,295 248 175 10,039

PROGRAMS & INITIATIVES

Child Care 1,425 1,675 250
College Discovery 764 764 0
Contract Courses, Child Care, 

Economic Development 1,000 2,000 1,000
Funding for Additional F/T Faculty 2,000 5,000 3,000
Funding for Disabled Students 0 500 500
Digital Core (Library) 0 1,500 1,500
Subtotal Programs and Initiatives 5,189 11,439 6,250

GRAND TOTAL 127,445 143,734 16,289
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Prior

Trustees Preliminary Funding
2001-2002 Request

2001-2002

Priority College Project Name Total Cost To Date Design Construction Equipment Request

MAJOR BONDED PROJECTS

1 CUNY Wide Condition Assessment Health & Safety 478,915 117,652 2,280 9,720 DC 12,000

2 CUNY Wide Condition Assessment Facilities Preservation 585,342 80,388 2,014 8,586 DC 10,600

3 CUNY Wide Condition Assessment Disabled Accessibility 48,191 30,711 950 4,050 DC 5,000

4 CUNY Wide Network Infrastructure/Telecommunications 78,300 22,700 1,900 7,600 DC 9,500

5 CUNY Wide Educational Technology Initiative Phase IV TBD 26,000 3,000 E 3,000

6 Brooklyn West Quad Bldg. 83,300 24,234 52,066 C 52,066

7 John Jay Phase II - Haaren Hall Extension 421,000 120,370 112,825 C 112,825

8 CUNY Wide Asbestos Abatement 97,179 35,770 660 2,640 DC 3,300

9 CUNY Wide Upgrade Bathroom Facilities 35,300 14,300 400 1,600 DC 2,000

10 Lehman Consolidated Computer Center Phase II 13,033 700 9,063 1,010 CE 10,073

11 Queens Science Facility Renovation and Addition TBD 0 1,000 D 1,000

12 Staten Island 2M Renovation Phase I 5,000 4,682 318 E 318

13 Hunter Renovate Thomas Hunter Hall 1,468 0 230 1,238 D 1,468

Subtotal 1,847,028 477,507 9,434 209,388 4,328 223,150

SPECIAL FUNDING INITIATIVES

CUNY Wide Energy Conservation/Performance TBD 34,492 969 3,876 DC 4,845

CUNY Wide Science & Technology Equipment 59,000 32,500 3,750 E 3,750

Subtotal 59,000 66,992 969 3,876 3,750 8,595

Subtotal Major Bonded Projects 1,906,028 544,499 10,403 213,264 8,078 231,745

HARD DOLLAR MODERATE REHABILITATIONS

1 CUNY Wide Alterations and Improvements to Libraries 12,800 3,876 50 250 2,200 DCE 2,500

2 CUNY Wide Feasibility Studies/Master Plan Updates TBD 2,910 160 D 160

3 CUNY Wide Minor Repairs on going 7,991 328 1,312 DC 1,640

4 Baruch Parent Resource/Day Care Facility 1,500 150 700 C 700

Subtotal Moderate Rehabilitations 14,300 14,927 538 2,262 2,200 5,000

Total Senior Colleges 1,920,328 559,426 10,941 215,526 10,278 236,745

A= Acquisition    D= Design    C= Construction    E= Equipment   TBD= To be Determined

Senior College Capital Budget Request ($000)
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Prior

Trustees Preliminary Funding
2001-2002 Request

2001-2002

Priority College Project Name Total Cost To Date Design Construction Equipment Request

MAJOR BONDED PROJECTS

1 CUNY Wide Condition Assessment Health & Safety 159,360 9,500 760 3,240 DC 4,000

2 CUNY Wide Condition Assessment Facility Preservation 194,772 2,158 551 2,349 DC 2,900

3 CUNY Wide Condition Assessment Disabled Accessibility 17,386 3,112 190 810 DC 1,000

4 CUNY Wide Asbestos Abatement 13,355 3,500 190 810 DC 1,000

5 CUNY Wide Network Infrastructure/Telecommunications TBD 0 1,235 5,265 DC 6,500

6 CUNY Wide Educational Technology Initiative Phase III TBD 27,700 3,300 E 3,300

7 CUNY Wide Energy Conservation TBD 300 220 1,780 DC 2,000

8 Medgar Evers Academic Building I (a) 89,244 3,000 10,000 22,462 D 32,462

9 LaGuardia Center III Renovation - Phase I 11,000 0 DC 11,000

10 Bronx North Instructional Building 48,007 0 6,000 D 6,000

11 Manhattan Chambers St. Building Renovation  - Phase I 20,000 0 2,485 8,515 DC 11,000

12 Hostos Clinical Science Facility 39,176 0 7,333 AD 7,333

13 Queensborough Scope Development/Instructional Bldg. Phase I TBD 0 2,000 D 2,000

Subtotal Major Bonded Projects 592,300 49,270 30,964 45,231 3,300 90,495

HARD DOLLAR MODERATE REHABILITATIONS

CUNY-Wide Minor Repairs on going 675 400 1,600 DC 2,000

Subtotal Moderate 
Rehabilitations 675 400 1,600 0 2,000

Total Community Colleges 592,300 49,945 31,364 46,831 3,300 92,495

(a)  Medgar Evers is a Senior College but is funded as a Community College.  
A= Acquisition    D= Design    C= Construction    E= Equipment   TBD= To be Determined

Grand Total University 2,512,628 609,371 42,305 262,357 13,578 329,240

Community College Capital Budget Request ($000)



The Col leges

BARUCH COLLEGE 

BROOKLYN COLLEGE  

CITY COLLEGE 

SOPHIE DAVIS SCHOOL OF 
BIOMEDICAL EDUCATION 

HUNTER COLLEGE 

JOHN JAY COLLEGE 

LEHMAN COLLEGE 

MEDGAR  EVERS  COLLEGE  

NEW YORK CITY 
TECHNICAL COLLEGE 

QUEENS COLLEGE 

THE COLLEGE OF 
STATEN ISLAND 

YORK COLLEGE

THE GRADUATE SCHOOL 
AND UNIVERSITY CENTER 

CUNY SCHOOL OF LAW 

BOROUGH OF MANHATTAN 
COMMUNITY COLLEGE

BRONX 
COMMUNITY COLLEGE

HOSTOS 
COMMUNITY COLLEGE 

KINGSBOROUGH 
COMMUNITY COLLEGE 

LAGUARDIA 
COMMUNITY COLLEGE  

QUEENSBOROUGH  
COMMUNITY COLLEGE



Baruch College is a senior college whose primary mission is to educate 
students for effective leadership in a global, political, social, and economic
community principally through business and administrative programs that are
integrated with a comprehensive liberal arts education. The Mildred and
George Weissman School of Arts and Sciences provides a liberal arts and 
sciences education for all Baruch students. Baruch’s Zicklin School of Business
(the only School of Business in the University), accredited by the American
Assembly of Collegiate Schools of Business, serves both undergraduate and
graduate students and offers a full-time MBA program. The School of Public
Affairs, unique within the University, offers both undergraduate and graduate
programs. All of its graduate programs are accredited by the National
Association of Schools of Public Affairs and Administration. 
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Brooklyn College is a recognized national leader in innovative educational 
programs, particularly through its widely acclaimed Core Curriculum which
provides a common educational experience for all undergraduates and assures
that those concentrating on professional and technical training receive a solid
foundation in the liberal arts. Brooklyn College carries out its mission to serve
the educational needs of the metropolitan area and especially the borough of
Brooklyn through a broad spectrum of undergraduate and graduate programs
as well as through participation in the doctoral programs of The City University
of New York. The College offers a wide variety of majors in the liberal arts
and sciences; preprofessional programs in medicine, dentistry, health-related
careers, and engineering; teacher education from preschool to high school; 
professional, business, and other career-oriented programs; and programs in
performing and fine arts, television and radio production, and print and 
broadcast journalism.  



Sophie Davis School of Biomedical Education/City University of New York
Medical School is a unique program to increase the access to medical and
health training for inner-city youths, particularly under-represented minorities,
from the City’s communities and schools. The emphasis is to train primary 
care professionals who practice in medically under-served communities of 
New York. Since 1973, The Sophie Davis School of Biomedical Education
has offered an innovative five-year program that integrates undergraduate 
education with the first two years of medical school. Students receive a strong
foundation in community health and social medicine, including clinical expo-
sure during field placements at community health-care centers in New York
City. At the completion of the five years and step one of the United States
Medical Licensing Examination, students transfer to one of six medical schools
in New York State to complete their medical education. 

City College was founded in 1847 to offer higher education to the children of
the working class and immigrants. The site of ten of CUNY’s doctoral programs,
City is actually a small university; it includes the College of Liberal Arts and
Sciences and four professional schools: the Schools of Architecture, Education
and the Sophie Davis School of Biomedical Education/CUNY Medical School.
Long renowned as a great teaching institution, CCNY has also become known
internationally for the research activities of its faculty in fields such as molecular
modeling, laser optics and AIDS. During 1999-2000, City’s faculty received
research grant support totaling nearly $29 million, the largest amount in The
City University. CCNY has the largest undergraduate research program in 
the New York metropolitan area, giving students the chance to work side-by-
side with world-renowned scientists and scholars.  Its Institute for Ultrafast
Spectroscopy and Lasers (IUSL) is one of the world’s leading laser research
centers. City College is the home of The New York State Structural Biology
Center, a consortium of nine area universities which will make City a leader 
in one of the most important emerging fields of the 21st Century. In addition,
its newly re-accredited School of Architecture, Urban Design and Landscape
Architecture – the only public school of architecture from Maine to Maryland
on the East Coast – is fast becoming a center for the study of urban architecture. 
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Hunter College has a long tradition of high-quality programs for undergraduate
and graduate students in the liberal arts and sciences, education, health pro-
fessions, and social work. With a curriculum designed to meet the highest 
academic standards, the College offers over 150 undergraduate and graduate
degree programs to more than 20,000 students who reflect the diversity of
New York City. Although teaching and research are its primary mission, com-
munity service is also a central goal, with faculty seeking to generate new
knowledge and design programs to address the cultural, social, and political
needs of New York City and the world. In addition to offering excellent 
programs in education, health sciences, and social work, Hunter is a leader 
in several areas in the arts and sciences including the biological and neuro-
sciences, geographic information systems, film and media, art, performing 
arts and languages.

John Jay College of Criminal Justice is a liberal arts institution with a special-
ized mission in the fields of criminal justice, fire science, and related areas of
public safety. During the last decade, student enrollment has increased to more
than 10,000. John Jay’s student body reflects the ethnic and cultural diversity 
of New York City; women constitute a majority (58 percent) of its students. 
The College offers degree programs at all levels: the certificate, associate,
baccalaureate, master’s degrees in Forensic Science, Forensic Psychology,
Legal Studies, Criminal Justice, Computer Information Systems, and Public
Administration. John Jay College also houses the City University of New York
Ph.D. Program in Criminal Justice. International initiatives, especially in Eastern
Europe, Latin America, and Southeast Asia, coupled with a broad network 
of training programs for city, state, and federal officers and agents, contribute
to the fulfillment of the college’s mission.



Medgar Evers College is committed to meeting the educational and social
needs of the central Brooklyn community. It serves students with diverse educa-
tional, socioeconomic, political, cultural, and national backgrounds. The
College’s mission is to develop and maintain high-quality, professional, career-
oriented undergraduate degree programs within the context of a liberal educa-
tion. To fulfill this mission, Medgar Evers offers outstanding programs, including
marketing, nursing, business, liberal arts, science, public administration, elemen-
tary education, computer science, mathematical science, environmental science,
computer applications and several certificate programs. The College offers both
baccalaureate and associate degrees. The School of Continuing Education
offers extensive programs that address the needs of students seeking specialized
training or career advancement. In addition to the comprehensive academic
and technical training offered at the College, Medgar Evers extends its services
to the broader community through various specialized centers. These include
the Jackie Robinson Center for Physical Culture, The Center for Religious Studies,
The Center for Law and Social Justice, The Caribbean Research Center, and
The DuBois-Bunche Center for Public Policy.

Lehman College, the only public comprehensive college in The Bronx, serves
residents of the borough, New York City, Westchester County, and the region.
Lehman offers over 90 undergraduate and graduate degree programs and
specializations. The college has a variety of successful programs, ranging from
arts education and a pre-teaching academy to ongoing professional develop-
ment opportunities, which have consistently attracted national recognition and
funding. Many of these programs operate through research institutes and other
community resources established at the College, including the Bronx Educational
Alliance, the Center for School/College Collaboratives, the CUNY Institute for
Irish-American Studies, the Institute for Literacy Studies, and the Small Business
Development Corporation. Other programs are centered in Lehman’s Art
Gallery, Concert Hall, and Lovinger Theater, which are regional cultural
resources that showcase the talent of both established and developing artists.
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Queens College is a comprehensive, multicomponent college with strong 
programs in liberal arts and sciences and professional programs at both under-
graduate and graduate levels. Opportunities abound with special programs
developed for honors students in the humanities, mathematics, and the natural
sciences; for students in pre-law, pre-medicine, and business; and for adults
and foreign-language speakers. Graduate education and research are essential
elements of Queens College’s mission. The College offers master’s degrees 
and certificates in close to fifty disciplines and is also a major participant in
eight Ph.D. programs offered by CUNY. It provides opportunities for nontradi-
tional students through Adult Collegiate Education, Worker Education, and the
Weekend College, and artistic enlightenment through its nationally respected
Aaron Copland School of Music.
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New York City Technical College, in its unique mission as the City University's
senior college of technology, serves the region by providing academically and
technologically proficient graduates for the arts, entertainment, and computer,
architectural and engineering technologies, as well as for the health, human
services, and hospitality and law-related professions. City Tech also offers tech-
nical and occupational education and programs in the liberal arts and sciences.
Technical and community-assistance programs, staffed by faculty and students,
and expansive internship experiences enable students to benefit from hands-on,
real-world experience essential to a successful education. In the area of econom-
ic development and research, the Business and Industry Training Center pro-
vides training and technical assistance to corporations, unions, and nonprofit
and public agencies that are in need of skills upgrading to remain competitive
in the New York economy. 



York College currently enrolls more than 5,000 students, conferring baccalaure-
ate degrees in more than forty majors in the liberal arts and science and a
broad array of professional programs including accounting, business, computer
studies, education, allied health professions, mathematics, and social work.
Distinguished faculty and strong academic programs in the natural sciences
provide an excellent environment for undergraduates to prepare for graduate
or professional schools, both through curricula and research experiences.
Research and cooperative education opportunities are also available to under-
graduate students in many of the College's major areas of study. Multicultural
and international education are integral themes in all academic programs. 
The regional offices and laboratories of he U.S. Food and Drug Administration
recently opened on the York Campus. York has developed an agreement with
the FDA to provide for a sharing of resources in the educational environment
among students and faculty of the college and the agency. 
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The College of Staten Island, a senior college with more than 10,500 students,
offers outstanding programs in the liberal arts and sciences as well as programs
for career preparation in engineering, social work, education, pre-law, pre-
medicine, physical therapy, business, computer science, and nursing. CSI
awards the Bachelor's degree in a full range of programs and the Associate's
degree in selected areas that articulate with baccalaureate programs. The
College has an Honors College, a rigorous program for first-year students who
have demonstrated academic promise by achieving a high school average 
of 90 or better. CSI offers Master's degree programs in twelve fields and an
advanced professional certificate in Education Supervision and Administration. 



CUNY School of Law, opened in 1983, is the only law school whose mission,
from its inception, has been to train law students for public service. “Law in the
Service of Human Needs” is the school’s motto, and its goal is to teach students
to be lawyers who will practice in the public interest. To this end, the Law School
has developed a unique and comprehensive curriculum that integrates lawyering
skills with legal doctrine at every level, making it a national leader in progres-
sive legal education. CUNY School of Law has won national recognition for
both its innovative pedagogy and its superb clinical program. Its graduates
take leading roles in Legal Services, Legal Aid and international human rights
organizations, as well as in governmental agencies, the court system, and in
community-based practices which the Law School resources and supports. 
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The Graduate School and University Center is the doctorate-granting institution
of the largest urban university in the United States. The only consortium of its
kind in the nation, The Graduate Center draws its faculty mainly from the CUNY
senior colleges and from cultural and scientific institutions throughout New York
City. It has an enrollment of nearly 4,000 students in 32 doctoral programs
and seven master’s degree programs in the humanities, social sciences, and
sciences. The Graduate Center’s doctoral programs received significant recog-
nition in the fall of 1995, when the National Research Council ranked more
than a third of the school’s Ph.D. programs in the top 20 among the nation’s
public and private universities. Nearly a quarter place among the top ten
when compared to other public institutions. Twenty-eight research centers and
institutes create opportunities for interdisciplinary and applied research in fields
ranging from hearing problems to the humanities, logistics to literature.


